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INTRODUCTION
Thepurposeofthisproposalistoprovideamorerealisticandbalancedviewofthe
workloadsofVisitingFacultyMembers'(VFMs)atAsiaUniversity'sCenterforEnglish
LanguageEducation(CELE).AllVFMsarecontractedtoteach聖坦20hours/week(as
statedintheEnglishversionoftheCELEVFMcontract)aswellascompleteayearlyproject
andfulfilldutiesandresponsibilitiesoftheirassignedcommittee(s).Theseprojectsand
committeeworkservetoimproveCELE'seducationalprograms,andkeepCELEfunctioning
asadepartment.
Recently,therehavebeenconcernsexpressedoncampusthatVFMsarenotteaching
20hours/week.Asaresultoftheexpressedconcerns,itseemsthatpressureisbeingapplied
toincreaseVFMsteachinghours.Unfortunately,thispressuredoesnottakeintoaccountthe
diversityofVFMteachingschedulesorallowforthepreparafionofmultiplecourses.
Ascanbeseeninthechartthatfollowsthisproposal(seeAppendix),itisonethingto
haveIcoursewith4differentclasses(whichamountsto17or18classroomhours)with1or
2coursepreparations(preps).However,itisquiteanothertohave4differentcourseswitha
totalof6classes(16or17classroomhours)with4or5coursepreps.Inthemultiple-course
schedule,theteachermayhavefewerteachinghours,butthereismuchmorepreparation
involved.Ifwecompareonlytotalteachinghoursbetweenthetwoschedules,theworkload
appearstobeunequal.Additionally,iftheteacherwiththemultiple-courseschedulewereto
begivenanextracourse,tobringthatschedulecloserto20hours,thisteacherwouldthen
haveanevenheavierworkloadthanwouldtheteacherwiththesingle-courseschedule.
Eachyear,whenarrangingtheCELEteachingscheduleforthefollowingyear,past
ViceDirectors(formerlyCoordinators)havetriedtoensurethattheVFMswhohadmultiple
courseswouldhavefewertotalteachinghourssothattheyhadtimefortheadditional
preparationneededforteachingmultiplecourses.Thiswasneverdocumented,sothis
proposalisintendedtodocumentthisuno価cialpolicyaswellastoprovidesuggestionsfor
waystostandardizethisprocess.
ItshouldalsobenotedthatforthoseVFMsteachingthespeakingandlistening(SP+
LIS)sectionsofFreshmanEnglishRepeaters(FER),merelycountingthehoursasshownon
thescheduledoesnotreflecttherealityofthesituation.Duetothenatureofthiscourse.
no
VFMsteachingFERmusttalkone-on-onewitheachstudentwhocomesonaparticularday.
Mostdaystherearemanystudentswaitinginlineoutsidetheclassroom(appointmentsareon
afirst-comefirst-servedbasis),longbeforethepreviousclasshasfinished.Thoughthe
scheduleshowstwo45-minutelessonsinarow,therealityisthattheVFMteachingthe
courseusuallycontinuesmeetingstudentsthroughthebreakbetweentheclasses.Also,if
therearestillafewstudentswaitingaftertheendoftheclassperiod,iftheVFMdoesnot
haveanothercoursetoteach,andifthereisnootherclassscheduledintheclassroomforthe
followingperiod,theVFMalmostalwayscontinuesmeetingwiththewaitingstudents・This
regularlyresultsintwo45-minuteclasseslengtheningtotwohoursormore.
Furthermore,thecurrentmeansofcalculatingteachinghourstodetermineworkload
doesnotincorporatetheadditionalhoursputinbyVFMswhohavecommitteedutiesand
responsibilitiesthatgobeyondthenormofbeingaregularmemberofjustonecommittee.
Ofcourse,allVFMshavecommitteeandprojectresponsibilities,whicharenotcalculatedas
partofteachinghourstodetermineworkload,butthereareVFMswhoserveonmorethan
onecommitteeand/orserveascommitteeChairs,allofwhichaddsgreatlytotheir
workloads.TheseVFMsarechosenfortheseaddedresponsibilitiesduetotheskillsthey
bringtoCELE,whichenhancetheprogramandthedepartment.Itisimportanttonotethat
committeeChairshavetheirowncommitteeresponsibilitiesaswellasoverseeingthe
responsibilitiesoftheothercommitteemembers.
Additionally,thecurrentcalculationsystemdocsnotconsiderthesituationofthe
currentComputerCommittee(CAI)Chair,whohassomespecializedcomputerskillswhich
greatlysupportCELE.Thisresultsinahugeamountoftimespentonthemaintenanceofthe
CELEoffice's22computers(whichhaveEnglishoperatingsystems)andlearningthe
computerandlanguagelabssystemstoteachVFMssothatVFMs'classescanmake
effectiveandefficientuseofthelabs.Thus,theCAIChairmayhavetwice(ifnotmore)the
amountofdutiesandresponsibilitiesasotherChairs.Thisneedstobeacknowledgedand
calculatedaspartofthisteacher'sworkload.
PROPOSAL
。Haveeachadditionalcoursepreparation(prep)beyonduniversityFreshmanEnglish(FE）
countas1hourofteaching,i､e.,morethan1prep.Pleasenotethatthisisconsiderably
lessthantherealityofpreparationtimebutissuitableforthepurposesofthisproposal.
Additionalcoursesbreakdownasfollows:
oBekka=1hourofprep
oBusinessCommunications=1hourofprep
1ll
oCommunications(Pre､AUAP-yearlong)＝lhourofprep
oCommunications（1stsemesterPre-AUAP/2ndsemesterPost-AUAP-
intensive)=1hourofprep
oConⅡnunications(Post-AUAP-yearlong)＝lhourofprep
oCommunications(general)=1hourofprep
oCommunications(JuniorCollege,i.e.,JAC)=1hourofprep
oFE5"'-daylessons=Ihourofprep(requirementsstatethat5"'-daylessons
mustbedifferent丘omthelessonstaughtduringtheother/regular4daysof
classes)
oJA/JC(bothmajorsofJuniorCollege)FE=1hourofprep
oFER=1hourofprep
oHavetheteachingofFERspeakingandlisteningsectionscountasladditionalhourof
teaching.FER(SP+LIS)=1hour
･HaveeachadditionalcommitteethataVFMserveson(beyondone)countaslhouroi
teachingpercommittee.(1houradditionalcommittee.）
°HavetheadditionalresponsibilitiesofbeingaconⅢnitteeChaircountaslhouroi
teaching.(Chair=1hour.)
・HavethecomputermaintenanceandtheVFMcomputertraining（includmgAsia
University'scomputerandlanguagelabssystems)donebytheCAIChaircountas1hour
ofteaching.(CAIChair=1hour.)
Inaddition,pleasenotethatBusinessCommunicationshasbeenincludedaspartoftotal
teachinghourseventhoughtherearecurrentlytwoopposingviewsastowhetheritshouldbe
included.VFMsteachingBusinessCommunicationsclassesarepaidextrafortheseclasses
beyondtheirregularsalary.
CONCLUSION
Thisproposaldoesnotattempttocalculatetheactualhoursperweekinvolvedinthe
responsibilitiesanddutiesofbeingacommitteememberorcompletingtheyearlyprojectas
requiredinourcontracts.However,implementingthesesuggestionswouldgiveamore
accurateportrayalofeachVFM'sworkloadbytakingintoaccountthevarietyofschedules
(single-vs・multiple-courses).ThiswillallowVFMswithmultiplecoursestohavesufficient
timetofocusonthepreparationforeachclassaswellastheneedsofthestudents
Furthermore,itshouldbalanceoutthecommitteedutiesandresponsibilitiesbycompensating
thoseVFMswhotakeonmorecommitteeresponsibilitiesthanthenorm.Overall,thiswill
hopeftillyallowtimeforVFMstofulfilltheircommitteeresponsibilitiesanddotheirprojec
work.
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Thefollowingisachartshowing:thecourseeachVFMteachesbasedonthe2002CELESchedule,thecun℃nlcountofteachinghours,thenumberofadditionalpreps,andtherevised
teachinghourscountfollowingthesuggestionsmadeinthisproposal
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